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How to use TOGAF - The new Poster Series
by Roger Evernden

In my last two articles I looked at 
ten of the most common complaints 
that critics fire at TOGAF®. 

If I tried to summarise all ten of these 
complaints into a single problem, it 
would be that the nay-sayers are glass-
half-empty people. They are judging 
TOGAF® by what they expect it to be, 
rather than what it is. They are not looking 
for ways that they can take advantage 
of the material that TOGAF provides.

This leads me to my new poster 
series, created exclusively for Good 
e-Learning – How to use TOGAF. 

All the posters in the series are available 
to download FREE directly from Good 
e-Learning’s website. Just visit: 

www.goodelearning.com/downloads

The idea behind this new set of posters 
is that TOGAF isn’t perfect, but it 
does provide a reasonably starting 
point for many EA tasks. Each poster 
therefore outlines the parts of TOGAF 
that are useful for a specific task.

In the first few posters, we have covered: 

• How to get Ready for a new 
Initiative Using TOGAF 

• How to Establish a new EA Practice
• How to set up an EA Team
• How to set up EA Governance
• How to Manage Several EA Projects

The theme of each poster is “How to 
[carry out an EA task], using TOGAF”.

But the posters go a step further, by 
pointing out some of the things that TOGAF 
doesn’t include and reminding you to adapt 
the material that TOGAF supplies and 
supplement it with ideas from other sources.

There are several more “how to” posters 
in the pipeline, so keep a look out for new 
arrivals. And if you have any suggestions 
or “how to” topics that you would like us to 
cover, then please send us your suggestions 
and we will see what we can do. 

Any resource is only as good as the use 
we make of it… This poster series provides 
practical tips and suggestions on the best 
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ways to use the TOGAF documentation. 

Nevertheless, there are going to be 
limitations in any description of enterprise 
architecture – whether that is the TOGAF 
documentation, the Good e-Learning posters 
and resources, EA training courses, or EA 
books and blogs. The underlying problem is 
that learning any complex skills or training in a 
multifaceted discipline requires more hands-
on application than it is studying the theory.

As a trainer, mentor and coach I constantly 
face this dilemma. Imagine if there was 
an implant which would give you instant 
access to the years of learning, trial-and-
error, experiences, mistakes, insights, 
discussions and debates that a seasoned 
architect has accumulated over time.

EA training courses and any EA body of 
knowledge should attempt to address this 
shortfall by recognising the limitations in the 
methods we use to transfer skills. It’s been 
said by many that the difference between 
a beginner and a master (at any subject) is 
that the master has failed more times than 
the beginner has even tried. The master 
knows what works and what doesn’t, and 
sometimes they even understand why!

An experienced enterprise architect has a sixth 
sense of what works and what doesn’t. As we 
learn about TOGAF, and enterprise architecture 
in general, we circle around four different 
ways of using our knowledge of the subject. 

[1] When you start studying TOGAF you are 
in the learning part of this cycle. As you gain 
knowledge of TOGAF you start to explore 
how you might use or apply your learning. 
But as you do this, you become aware of the 
limitations in your knowledge – or possibly 
in the limitations of TOGAF. At this stage, 
as you apply your knowledge of TOGAF 

you become more aware of the things that 
TOGAF hasn’t covered or hasn’t explained 
well enough for your needs. The next step 
in the cycle is exciting, because this is when 
you add your own insights and use your 
intuition to figure out the best way to use 
TOGAF and overcome its limitations. 

Critics of TOGAF can see where it falls short 
but haven’t moved on to the next stage 
in their knowledge cycle, by accepting 
TOGAF for what it offers and sensing 
how to adapt and supplement this with 
their personal ideas and experiences.

I hope you find the new series of posters 
useful and look forward to hearing your 
suggestions for future poster topics.

Download hundreds of FREE TOGAF 
resources at Good e-Learning today!

www.goodelearning.com/downloads
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