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The Iron Triangle

The “lIron Triangle” can be used to indicate the balance between
3 key requirements for a project; time, cost and quality.

CONFLICT

Conflict arises
because amending
one objective
has a (normally)
detrimental effect
on the others

QUALITY

CONSTRAINTS ON PROJECT MANAGEMENT
& CONFLICT MANAGEMENT

The “Iron Triangle” can be used to indicate the
balance between these requirements.

A single red spot is placed in the appropriate position in the triangle for a given
project. For example, if the spot were in the centre of the triangle, it would
indicate that each of time, cost and quality are equally important to this project.
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