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TOGAF® 9.2 - What you Need to Know
by Roger Evernden

On April 16th 2018 The Open Group 
announced Version 9.2 of The Open 
Group Architecture Framework 
(TOGAF). How will this affect you, if 
you are studying or using TOGAF?

Well the first thing to note is that if you 
look up the online version of the TOGAF 
documentation you’ll see that 9.1 has been 
superceded by the new version. (If you want 
to refer to the previous version you will see a 
link in the top left hand corner of the current 
documentation; there is also a document that 
details all of the changes between versions - 
https://publications.opengroup.org/w182 ).
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As a student learning TOGAF, the good news 
is that the changes aren’t very significant, 
so the content that you need to study remains 
much the same as before. The bad news is 
that the changes aren’t very significant, 
so although the content remains similar, 
understanding where to find the content might 
be a bit confusing. For example, some of the 
material in 9.1 has been moved to different 
locations, which means that most of the 
chapters, diagram, and figures or examples 
have different numbers than before. 

To make matters worse, the number might 
only be slightly different than previously. On the 
surface this may not appear to be an issue, 
but if you are referring back to any notes, 
examples, case studies, commentaries, blogs, 
or other resources that are based on 9.1 the 
links and references may be wrong! 

This is a minor update to TOGAF, which is why 
it’s 9.2, instead of version 10. 

Implied in the changes is the idea that this is 
the first step in the evolution of TOGAF – so 
we might find that there are more regular 
updates to the documentation and that the 
documentation gradually becomes more 
modular.
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So, let’s take a brief look at what has changed in 
the transition from 9.1 to 9.2. Here are the main 
changes:

• In 9.1 and earlier versions, TOGAF 
was presented as a single monolithic 
document. With each new release this 
documentation got bigger. The most 
significant change is that The Open Group 
have restructured the documentation. 
The new structure gives more flexibility as 
it takes on a more modular approach.

• The most obvious structural change is 
that the documentation now consists 
of 6 parts instead of the previous 7. 
The two references models [Technical 
Reference Model (TRM) and the Integrated 
Information Infrastructure Reference Model 
(III-RM)] that comprised Part VI of version 
9.1 are now two separate TOGAF Series 
Guides. Both models were developed 
at an earlier period in the evolution of 
enterprise architectures, and therefore 
don’t necessarily reflect contemporary 
IT landscapes; moving them mean that 
they are retained for their historical value.

• There are a set of documents that are 
collectively known as the TOGAF library.

• Documents in the TOGAF 
library are categorised as:

o Standards – defined by The Open 
Group through a standard process, 
in conjunction with its members, 
vendors, consortia, and other 
standards organizations. For example, 
the TOGAF “standard” itself – which 
is version 9.2. (In future may become 
known as the Normative Core.)

o TOGAF® Series Guides – these 
are supporting documents that are 
recognised as part of the TOGAF 
Body of Knowledge. These are based 
on the same ideas as the standards, 
and therefore effectively provide the 
official position of the Open Group 
on subjects with direct relevance 
to TOGAF. For example, there are 
Series Guides covering the use of 
Business Scenarios and Service 

Oriented Architectures in conjunction 
with TOGAF (these were previously 
chapters in Part III of 9.1). Other 
series guides cover the TRM and 
III-RM, and new topics such as “The 
TOGAF Leaders Guide to Establishing 
and Evolving an EA Capability”, 
or the “Practitioners Approach to 
Developing Enterprise Architecture 
Following the TOGAF ADM”.

o Guides – these also provide 
supporting advice and best practice, 
typically on how to use or adapt 
the TOGAF standard. Guides cover 
Business Capabilities, Governance, 
Integrating Risk and Security within 
a TOGAF Enterprise Architecture, 

o The Open Group White Papers 
– these are discussion or position 
papers that describe current thinking 
on a subject and to solicit feedback.

• The TOGAF library is structured 
along two dimensions:

o The Enterprise Continuum is used 
to explain how the TOGAF standard 
is used as its context becomes more 
constrained (i.e. from Foundation, 
through common systems 
architectures such as the use of SOA 
or security, through guidance specific 
to industry sectors such as Telecoms, 
Defence, or banking, through to 
organization-specific case studies.

o The tightness of coupling with 
documentation in the TOGAF 
standard. This ranges from dependent 
(which is incomplete without also 
including TOGAF 9.2), supporting 
(which provides guidance on how to 
use features described in TOGAF), and 
EA general (which does not include 
specific references to TOGAF).

• Business Architecture is 
increasingly important, and so there 
are some changes in 9.2 that add 
new artefacts and guidelines. In 
particular, there are some changes 
in Phase A Architecture Vision and 
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Phase B Business Architecture. 

• The ADM has not changed significantly, 
although sections within each 
chapter have been reordered, with 
core “normative” content ahead of 
“guidance”. Largely this has been a 
question of moving the “Approach” 
section to the end of each chapter.

• References to the ISO 42010 architecture 
standard have been updated throughout. 

• There are some new components, 
while others have improved definitions 
and additional information under 
the new heading of “note”.

• The content framework and metamodel 
have been revised and updated.

Download hundreds of FREE TOGAF 
resources at Good e-Learning today!

www.goodelearning.com/downloads

https://www.goodelearning.com/courses/enterprise-architecture
http://www.goodelearning.com/downloads

