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TOGAF® Poster Series #89
Using TOGAF: How to Manage EA Requirements

In this poster we give tips and advice on which parts of TOGAF will help you manage EA 

but remember there are plenty of other EA sources that supplement the TOGAF material.

What are EA  
requirements?

Types of Requirement

Chapter 17 - ADM Architecture Requirements 

Translating Requirements into 
Architecture Descriptions

Broadly speaking, there are EA requirements for any of the 
domains impacted by a change to the architecture. In TOGAF, 
the high level domains are Business, Data, Application and 
Technology. When you gather requirements, it is useful to 
think of these four high-level domains, but also consider other 
domains (such as external domains covering digital resources 
and internet components), or sub-domains (such as process and 
product in the business domain).

A critical skill as an architect is the ability to turn general 
requirements into clear descriptions of the architecture 
components, relationships or behaviours that are 
constraining or enabling those requirements. 

A thorough understanding of Chapter 35 will help, although 
– like learning any language – you need to develop this skill 
through practice and repetition.

Requirements Management is so important that it lies at the centre 
of the ADM diagram – “the ADM is continuously driven by the 
requirements management process.”

The objectives of this Phase of the ADM are to ensure that 
Requirements Management is sustained and operates for all relevant 
ADM phases; to manage requirements during execution of the ADM 
cycle or a single phase; and to ensure that relevant requirements are 
available for use by each phase as the phase is executed.

EA requirements come in many 
shapes and forms. TOGAF doesn’t 
explain precisely the nature of EA 
requirements, but it does cover 
a wide variety of requirement 
types, for example it explicitly 
mentions business requirements, 
interoperability requirements, 
security requirements, resource 
requirements and change 
requirements to meet performance 
targets. Most importantly, you need 
to know what is expected from 
the EA team, and in TOGAF this is 
described in the Requirements for 
Architecture Work. 

EA covers many domains and 
complex problems, so there are 
likely to be a lot of requirements. 
Documenting and managing these 
requirements is important, and 
TOGAF devotes whole chapters 
to Architecture Requirements 
Management and using an 
Architecture Repository. 

Finally, stakeholders don’t express 
their concerns and requirements 
as architecture descriptions – so 
a key part of the architect role is 
to translate requirements into 
good architectural descriptions. In 
TOGAF architecture descriptions 
are recorded as artifacts, in the 
form of catalogues, matrices and 
diagrams.
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WHERE TO LOOK IN THE TOGAF DOCUMENTATION 
(this is not an exhaustive list)

ADM Guidelines and Techniques  
(Part III) – used to gather and check requirements

Review Consolidated Requirements Across 
Related Business Functions; Consolidate and 

Reconcile Interoperability Requirements

(Chapter 13 – Phase E Opportunities and Solutions)

Architectural Deliverables and  Artifacts  
(Chapter 35)

Architecture  
Repository  
(Chapter 41)

ADM Architecture  
Requirements  
Management  

(Chapter 17)
Requirements for Architecture Work  

(Chapter 6 – Preliminary Phase)

Stakeholders, Concerns, and  
Business Requirements  

(Chapter 7 – Phase A - Architecture Vision)

Estimate Resource Requirements  
(Chapter 14 – Phase F Migration Planning)

Security Requirements  
(Chapter 21)

Interoperability Requirements  
(Chapter 20)

REQUIREMENTS?

DOCUMENTING 
AND MANAGING 
REQUIREMENTS

TRANSLATING 
REQUIREMENTS 
INTO EA 
DESCRIPTIONS


