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TOGAF® Poster Series #94
9.1 to 9.2 – A Visual Guide to the TOGAF Documentation

In this poster we summarize the main changes between versions 9.1 and 9.2 of the TOGAF documentation. The aim is to provide a high-level visual 
comparison of the two versions – you can find a more detailed discussion of the changes in our blog and in the Good e-Learning training materials.
Note that Chapter numbers throughout the documentation are now slightly different from those in 9.1; this slight difference can cause confusion 

when referring to resources based on version 9.1
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has been reduced to 6 parts.

The two reference models in Part VII  
of 9.1 are now two free-standing 

guides in the TOGAF Library

The TOGAF Library:

(A “portfolio of guidance material”. Docu-
ments are categorised as Standard, TOGAF 
Series Guides, Guides, or White Papers)
· Foundation Documents
· Generic Guidance and Techniques
· Industry-Specific Guidance and Techniques
· Organization-Specific Guidance and Techniques

N.B. This structure is based on  
the Enterprise Continuum 

Co
nt

en
t 

Fr
am

ew
or

k 
(p

ar
t 

IV
)

En
te

rp
ri

se
 C

on
ti

nu
um

 
an

d 
To

ol
s 

(P
ar

t 
V)

Ar
ch

it
ec

tu
re

 C
ap

ab
ili

ty
 

Fr
am

ew
or

k 
(P

ar
t V

I)

Largely minor updates, in particu-
lar changes to reflect changes to 
the Business Architecture, chang-
es in terminology, and references 
(such as links to ISO/IEC/IEEE 
42010:2011 and ISO/IEC/IEEE 
15288:2015.

Largely minor updates. For exam-
ple, links to the TRM and III-RM 
are moved to the external TOGAF 
Series Guides and the TOGAF li-
brary. A link has been included to 
the IT4IT Reference Architecture.

Minor editorial changes.

Level 5 of the maturity model has 
been renamed from Optimizing 
to Measured 

Figure 1-1:  
Structure of the TOGAF Standard
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Changes to the ADM are fairly minor – for 
example, the Approach section has been 
moved to the end of each chapter, and 
references to additional sources have been 
updated. 

Note that for navigation of the document, all 
chapter numbers are now one less than they 
were in version 9.1

Business Architecture has been updated throughout 
the TOGAF documentation, but is most noticeable in 
Phase B and Phase A of the ADM.

For example, there is a more detailed description of 
Business Architecture activities, including the use of 
Value Streams and Business Capabilities. There are new 
artifacts such as the Value Stream and Business Capa-
bilities catalogues, the Business Model diagram, and the 
Strategy/Capability Matrix.Figure 4-1:  

Architecture Development Cycle

A
D

M
 G

ui
de

lin
es

 a
nd

 
Te

ch
ni

qu
es

 (P
ar

t 
III

)

For many of these chapters there 
are only minor editorial updates 
– similar to those applied to the 
ADM (such as links to additional 
references or sources).

Some chapters have been moved… 
there are now 11 chapters in this 
part (previously there were 14)

Ch. 21 Security Architecture and the ADM: removed & published separately as: Integrating Risk 
and Security within a TOGAF Enterprise Architecture - www.opengroup.org/library/g152 

Ch. 22 Using TOGAF to Define & Govern SOAs: Moved & published as TOGAF® Series Guide: Using 
the TOGAF® Framework to Define and Govern Service-Oriented Architectures -
www.opengroup.org/library/g174 

26 Business Scenarios and Business Goals: : Moved & published as TOGAF® Series Guide:  
Business Scenarios - www.opengroup.org/library/g176 

All of the documenta-
tion in 9.1 and earlier 
versions was contained 
in a single and large 
manual or book.

All of the documentation in 
9.1 and earlier versions was 
contained in a single and 
large manual or book.
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9.2 is more modulate, & is separated into three parts: In the future… TOGAF will consist of: 

A set of 
Guidelines

TOGAF 
Standard 

Version 9.2
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