PRINCE2 FOUNDATION

tailored to reflect any organization’s existing standards, approaches an
\ business.

The PRINCE2® method (Projects in Controlled Environments) is internationally
accepted as the leading "best practice" project management approach. It is
the standard approach within central and local government, the wider public
sector and throughout the private sector. The method is scalable and can be
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Who is PRINCE2 Foundation for?

The course is suitable for individuals requiring a controlled approach to managing

projects, including project managers, team managers, project support and
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assurance staff, and managers from any discipline. The PRINCE2® method is flexible
and adaptable for any type and size of project, and offers an excellent management

foundation for any member of staff.

PRINCE2® is registered trademarks of AXELOS Inc.



Benefits

PRINCE2 enables the candidates to understand how
projects need to be managed.

to understand the specific aspects of Project
Management methodology, including the Principles,
Processes and Themes

to understand the management products to support
the execution o the projects

to understand the ways and means of tailoring the
project management methods to match the specific
organizational & project requirements
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Course Outline

Basics or
Fundamentals

Introduction

Case study Processes Themes
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Prerequisites for the EXAM

Note:
Softcopy of Mark sheets
& certificates will be
sent by El in 15 & 30
days respectively

Exam Details
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Multiple choice
75 questions per paper
5 guestions to be trial and not counted in scores

35 marks required to pass (out of 70 available) - 50%
60 minutes duration
Closed book

Consulting, Training, Projects, Examinations, Assessment & Audit



A Leading
Training &
Consulting

Organization

Accredited by
Result oriented various

principals
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Unique, but .
proven, knowledge World-wide

transfer and presence and
validation delivery models

techniques

Consulting, Training, Projects, Examinations, Assessment & Audit



>>>Contact: Your HR

JOIN NOW!
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>>Contact: info@4pa.in
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